
1 GFFS

G
oulburn Fam

ily Support
Service

“Therapeutic approach based on
affective interventions to m

anage
conflict, tensions and individual

dysfunction by focusing on
repairing harm

 and  rebuilding
relationships”
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O
ur Practices

•W
hat do w

e do?
•W

hy do w
e do that?

•H
ow

 do w
e know

 that w
ill m

ake
a difference?
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The V
ictim

’s D
ilem

m
a

•
N

o single agency involved victim
s and

perpetrators
•

Em
phasis on disrupting behaviour and

ending relationship
•

N
o perpetrator program

s
•

A
lm

ost total reliance of the form
al

crim
inal justice system

 to deal w
ith and

influence perpetrator behaviour
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Fam
ily/D

om
estic V

iolence

•
The experience for w

om
en is one of

isolation and dom
ination by the

perpetrator

•
C

urrent responses seek to isolate and
dom

inate the perpetrators
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O
ur R

esearch

M
any w

om
en sim

ply w
ant

the violence to stop and the
relationship to im

prove
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C
urrent R
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n
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respectful
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passive

protective
protective

easy/undem
anding

easy/undem
anding
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do you
practice
w

ithin?

FIRMFIRM

F
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ressure

P
ressure

Lim
its

Lim
its

E
xpectations

E
xpectations

S
upport - E

ncouragem
ent - N
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S

upport - E
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ent - N
urturing



9 GFFS

A
 N

ew
 R

esponse

• •
W

hat did you think w
hen you realised

W
hat did you think w

hen you realised
w

hat had happened?
w

hat had happened?
• •

W
hat im

pact has this incident had on you
W

hat im
pact has this incident had on you

and others?
and others?

• •
W

hat has been the hardest thing for you?
W

hat has been the hardest thing for you?
• •

W
hat do you think needs to happen to

W
hat do you think needs to happen to

m
ake things right

m
ake things right.
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A
 N

ew
 R

esponse

•
W

hat can you do that w
ill m

ake a
difference?

•
W

here do you see yourself in five or
ten years?
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A
 N

ew
 R

esponse

• •
W

hat happened?
W

hat happened?
• •

W
hat w

ere you thinking at the tim
e?

W
hat w

ere you thinking at the tim
e?

• •
W

hat have you thought about since?
W

hat have you thought about since?
• •

W
ho has been affected by w

hat you did?
W

ho has been affected by w
hat you did?

• •
In w

hat w
ay?

In w
hat w

ay?
• •

W
hat do you think you need to do to

W
hat do you think you need to do to

m
ake things right?

m
ake things right?
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W
hen I interact w

ith
W

hen I interact w
ith

those I respect, I
those I respect, I

alw
ays expect to be

alw
ays expect to be

treated
treated

“…
…

…
…

…
…

”
“…

…
…

…
…

…
”
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W
hat 

W
hat i is s ‘ ‘F F

air
air P

rocess
 P

rocess’ ’? ?

W
hat 

W
hat are the elem

ents of
are the elem

ents of
‘ ‘F

air P
rocess

F
air P

rocess? ?

W
hat is m

ore im
portant,

W
hat is m

ore im
portant,

process or outcom
es?

process or outcom
es?



14 GFFS

Fair Process
Fair Process

The C
entral Idea...

The C
entral Idea...

‘… ‘…
.individuals are m

ost likely to trust and
.individuals are m

ost likely to trust and
co-operate freely w

ith system
s - w

hether
co-operate freely w

ith system
s - w

hether
they them

selves w
in or lose by those

they them
selves w

in or lose by those
system

s - w
hen fair process is observed.

system
s - w

hen fair process is observed.’ ’

K
im

 &
 M

auborgne, H
arvard B

usiness R
eview

, July 
K

im
 &

 M
auborgne, H

arvard B
usiness R

eview
, July – – A

ugust 1997
 A

ugust 1997
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Fair Process
Fair Process

Engagem
ent

Engagem
ent: :

Involving individual students and
Involving individual students and
their fam

ilies in decisions that affect
their fam

ilies in decisions that affect
them

, by asking for their input so they
them

, by asking for their input so they
can tell their story.
can tell their story.

K
im

 &
 M

auborgne, H
arvard B

usiness R
eview

, July 
K

im
 &

 M
auborgne, H

arvard B
usiness R

eview
, July – – A

ugust 1997
 A

ugust 1997

P
rinciple 1

P
rinciple 1
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Fair Process
Fair Process

Explanation
Explanation :  :

Everyone involved and affected should
Everyone involved and affected should
understand w

hy final decisions are m
ade

understand w
hy final decisions are m

ade
as they are.  Creates a pow

erful feedback
as they are.  Creates a pow

erful feedback
loop that enhances learning
loop that enhances learning. .

K
im

 &
 M

auborgne, H
arvard B

usiness R
eview

, July 
K

im
 &

 M
auborgne, H

arvard B
usiness R

eview
, July – – A

ugust 1997
 A

ugust 1997

P
rinciple 2

P
rinciple 2
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Fair Process
Fair Process

Expectation C
larity

Expectation C
larity: :

O
nce decisions are m

ade, new
 rules are

O
nce decisions are m

ade, new
 rules are

clearly stated, so that students and their
clearly stated, so that students and their
fam

ilies understand the new
 standards

fam
ilies understand the new

 standards
and penalties/sanctions for failure to
and penalties/sanctions for failure to
honour undertakings.
honour undertakings.

K
im

 &
 M

auborgne, H
arvard B

usiness R
eview

, July 
K

im
 &

 M
auborgne, H

arvard B
usiness R

eview
, July – – A

ugust 1997
 A

ugust 1997

P
rinciple 3

P
rinciple 3
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Restorative Practices Continuum
Inform

al
Inform

al
F

orm
al

F
orm

al

P
ractice is predom

inantly inform
al

P
ractice is predom

inantly inform
al
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W
h

y d
o

 yo
u

 d
o

 th
e rig

h
t

W
h

y d
o

 yo
u

 d
o

 th
e rig

h
t

th
in

g
 m

o
st o

f th
e tim

e
th

in
g

 m
o

st o
f th

e tim
e

? ?

W
h

at 
W

h
at an

d
 w

h
o

 are th
e

an
d

 w
h

o
 are th

e
in

flu
en

ces
in

flu
en

ces
? ?

Behavioural Influences
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Braithw
aite

Braithw
aite’ ’s H

ypothesis
s H

ypothesis

‘ ‘W
here individual wrong doers are

W
here individual wrong doers are

confronted 
confronted (sham

ed)
(sham

ed) within a
 within a

continuum
 of respect and support,

continuum
 of respect and support,

then a process of 
then a process of reintegration

reintegration
begin
begin’ ’. .
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Braithw

aite
Braithw

aite’ ’s H
ypothesis

s H
ypothesis

A
L

L
O

W
S:

T
he act (unacceptable behaviour) to

T
he act (unacceptable behaviour) to
be rejected because they failed to
be rejected because they failed to
reach expectations or standards
reach expectations or standards

F
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W
H

IL
ST

:
A

cknow
ledging the intrinsic w

orth of the
A

cknow
ledging the intrinsic w

orth of the
person and their potential contribution
person and their potential contribution

to society
to society
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N

athanson
N
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om
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f

Sham
e

Sham
e
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The Role of Sham
e

The Role of Sham
e

“the central social regulator that governs
our personal interactions w

ith one
another.”

N
athanson describes sham

e as

N
A

TH
A

N
SO

N
 1992

N
A

TH
A

N
SO

N
 1992
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• •W
hen are you likely to feel at

W
hen are you likely to feel at

your best?
your best?

• •U
nder w

hat conditions is this
U

nder w
hat conditions is this

likely to happen?
likely to happen?

• •W
hat em

otions are experienced
W

hat em
otions are experienced

w
hen you feel at your best?

w
hen you feel at your best?

Em
otional and Psychological W

ell-
Em

otional and Psychological W
ell-

being
being
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• •W
hen are you likely to feel at

W
hen are you likely to feel at

your w
orst?

your w
orst?

• •U
nder w

hat conditions is this
U

nder w
hat conditions is this

likely to happen?
likely to happen?

• •W
hat em

otions are experienced
W

hat em
otions are experienced

w
hen you feel at your w

orst?
w

hen you feel at your w
orst?

Em
otional and Psychological W

ell-
Em

otional and Psychological W
ell-

being
being
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R
elational/R

estorative
R

elational/R
estorative

The m
easure by w

hich advice is is
accepted depends less on the quality
of the advice than on the quality of

the relationship betw
een the advisor

and the person receiving the advice
(Charles Sm

ith, 2001)


